To:  Schmittdiel,  Paula[Schmittdiel. Paula@epa.gov] 

From:  Seaman,  Marvene  L HNC@NWO 

Sent:  Thur  5/7/2015  5:33:1 1 PM 

Subject:  FW:  [EXTERNAL]  RE:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA 

(UNCLASSIFIED) 

Classification:  UNCLASSIFIED 
Caveats:  NONE 

Paula  - The  message  from  Robin  below  is  intended  for  you  but  was  sent  to  me.  Just  want  to  make  sure 
you  received  Robin's  message. 

— Original  Message — 

From:  Coursen,  Robin  [mailto:Coursen.Robin@epa.gov] 

Sent:  Thursday,  May  07,  2015  12:29  PM 
To:  Seaman,  Marvene  L HNC@NWO 

Subject:  RE:  [EXTERNAL]  RE:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA 
(UNCLASSIFIED) 

OK,  Paula,  this  is  going  to  take  me  a lot  of  time  to  change.  What  do  you  want  me  to  do.  Can  this  wait  till 
May  18?  Otherwise,  Cinna  did  offer  to  help  but  I hate  to  ask  her  to  get  into  this  hornet's  next. 

— Original  Message — 

From:  Seaman,  Marvene  L HNC@NWO  [mailto:Marvene.L.Seaman@usace.army.mil] 

Sent:  Thursday,  May  07,  2015  10:28  AM 

To:  Seaman,  Marvene  L HNC@NWO;  Garufi,  Katherine;  Marsala,  Jeffrey;  Coursen,  Robin;  Simril,  Aaron 
Cc:  Hines,  Eric  D HNC@NWO;  Schmittdiel,  Paula 

Subject:  RE:  [EXTERNAL]  RE:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA 
(UNCLASSIFIED) 

Classification:  UNCLASSIFIED 
Caveats:  NONE 

IA  number  should  be  DW96958747-01-0  - typo  in  my  message  below 

— Original  Message — 

From:  Seaman,  Marvene  L HNC@NWO 
Sent:  Thursday,  May  07,  2015  11:24  AM 

To:  Garufi,  Katherine;  Marsala,  Jeffrey;  Coursen,  Robin;  Simril,  Aaron 
Cc:  Hines,  Eric  D HNC@NWO;  Schmittdiel,  Paula 

Subject:  RE:  [EXTERNAL]  RE:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA 
(UNCLASSIFIED) 

Classification:  UNCLASSIFIED 
Caveats:  NONE 

I have  been  in  a mandatory  townhall  meeting  all  morning  and  I am  just  reading  though  the  messages. 
USACE  has  not  accepted  the  new  Generic  IA  DW96959848-01-0  so  the  correction  I requested  to  Block 
#13  (Project  Title  and  Description)  needs  to  be  made  to  agree  with  the  Generic  IA  SOW  written  by  Kate 
Garufi. 

I agree  with  Jeffs  comments  and  recommendations  - there  needs  to  be  a correction  to  the  EPA  funding 
account  codes  on  the  Generic  IA  to  reflect  it  is  a "Generic  IA"  not  a site-specific  IA. 

USACE  cannot  accept  the  IA  as  issued  - please  make  the  necessary  corrections. 
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Thanks! 


— Original  Message — 

From:  Garufi,  Katherine  [mailto:Garufi.Katherine@epa.gov] 

Sent:  Thursday,  May  07,  2015  10:48  AM 

To:  Marsala,  Jeffrey;  Coursen,  Robin;  Seaman,  Marvene  L HNC@NWO;  Simril,  Aaron 
Cc:  Hines,  Eric  D HNC@NWO;  Schmittdiei,  Paula 

Subject:  [EXTERNAL]  RE:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA  (UNCLASSIFIED) 
Jeff, 

Correct  me  if  I am  wrong  but,  in  the  event  that  they  have  provided  funding  via  two  unique  site-specific 
codes  on  the  IA,  they  can  just  issue  WAFs  against  those  accounts,  correct? 

Kate  Garufi 

Environmental  Engineer 

Office  of  Superfund  Remediation  and  Technology  Innovation 
Office:  703-603-8827 
Cell:  703-517-5857 

— Original  Message — 

From:  Marsala,  Jeffrey 

Sent:  Thursday,  May  07,  2015  11:28  AM 

To:  Coursen,  Robin;  Seaman,  Marvene  L HNC@NWO;  Simril,  Aaron 
Cc:  Hines,  Eric  D HNC@NWO;  Schmittdiei,  Paula;  Garufi,  Katherine 
Subject:  RE:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA  (UNCLASSIFIED) 

If  the  IA  has  not  been  accepted  yet  by  the  COE,  you  should  be  able  to  change  the  funding  thru  IGMS  and 
Compass  and  then  have  the  IA  reissued  with  the  new  funding.  It  seemed  like  there  were  other  changes 
that  the  COE  was  asking  to  be  made  also  so  you  could  do  them  all  at  once. 

Jeffrey  J.  Marsala 
marsala.jeffrey@epa.gov 
EPA,  Cincinnati  Finance  Center 
Phone  513-487-2056 
Fax  513-487-2545 

Be  who  you  are  and  say  what  you  feel  because  those  who  mind  don't  matter  and  those  who  matter  don't 
mind.  - Dr.  Seuss 

— Original  Message — 

From:  Coursen,  Robin 

Sent:  Thursday,  May  07,2015  11:22  AM 

To:  Marsala,  Jeffrey;  Seaman,  Marvene  L HNC@NWO;  Simril,  Aaron 

Cc:  Hines,  Eric  D HNC@NWO;  Schmittdiei,  Paula;  Garufi,  Katherine 

Subject:  RE:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA  (UNCLASSIFIED) 

Well,  I am  going  to  do  2 WAFs  and  attach  a-k  breakouts.  What  do  you  suggest.  Do  I need  to  do  an 
amendment? 

— Original  Message — 

From:  Marsala,  Jeffrey 

Sent:  Thursday,  May  07,  2015  8:44  AM 

To:  Coursen,  Robin;  Seaman,  Marvene  L HNC@NWO;  Simril,  Aaron 
Cc:  Hines,  Eric  D HNC@NWO;  Schmittdiei,  Paula;  Garufi,  Katherine 
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Subject:  RE:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA  (UNCLASSIFIED) 

If  this  is  a generic  agreement,  I still  think  the  funds  should  be  set  up  generically  and  then  moved  to  site 
specific  thru  a WAF.  If  this  comes  in  to  me  as  it  currently  is,  it  would  get  set  up  as  a site  specific 
agreement  because  it  references  a site  name  and  has  site  specific  funding  so  I would  have  no  choice  but 
to  set  it  up  site  specifically. 

Jeffrey  J.  Marsala 
marsala.jeffrey@epa.gov 
EPA,  Cincinnati  Finance  Center 
Phone  513-487-2056 
Fax  513-487-2545 

Be  who  you  are  and  say  what  you  feel  because  those  who  mind  don't  matter  and  those  who  matter  don't 
mind.  - Dr.  Seuss 

— Original  Message — 

From:  Coursen,  Robin 

Sent:  Thursday,  May  07,  2015  10:32  AM 

To:  Marsala,  Jeffrey;  Seaman,  Marvene  L HNC@NWO;  Simril,  Aaron 

Cc:  Hines,  Eric  D HNC@NWO;  Schmittdiel,  Paula;  Garufi,  Katherine 

Subject:  RE:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA  (UNCLASSIFIED) 

Hi  Jeff,-  and  Marvene,  please  weigh  in.  Paula,  the  RPM,  and  Kate  Garufi  discussed  the  set  up  of  this 
"generic"  but  site  specific  IA  in  this  manner  because  of  the  need  to  keep  the  work  accounting  separate  for 
PRP  oversight  and  RI/FS  lead  work.  I am  copying  Paula  and  Kate  to  weigh  in  also.  I leave  for  an 
overseas  trip  tomorrow  until  May  18.  If  there  are  changes  that  have  to  be  made,  send  them  to  me  by 
email  and  I will  do  it  next  weekend  when  I return  and  then  do  the  WAFs  right  away.  Thank  you  everyone. 

— Original  Message — 

From:  Marsala,  Jeffrey 

Sent:  Wednesday,  May  06,  2015  10:28  AM 

To:  Seaman,  Marvene  L HNC@NWO;  Simril,  Aaron;  Coursen,  Robin 
Cc:  Hines,  Eric  D HNC@NWO 

Subject:  RE:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA  (UNCLASSIFIED) 

Robin,  if  this  going  to  be  a generic  agreement,  it  would  also  be  better  if  the  funding  that  you  used  was 
generic  and  not  site  specific  and  then  you  would  use  the  WAF  to  move  the  funds  from  the  generic 
account  to  the  site  specific  account.  These  funds  appear  to  be  regular  S/F  dollars  and  not  Special  S/F 
funding  (TR1  or  TR2)  so  it  should  be  np  problem  for  you  to  get  that  changed  to  generic  funds  (change  site 
code  from  0858TA00  to  08WQTA00). 

Jeffrey  J.  Marsala 
marsala.jeffrey@epa.gov 
EPA,  Cincinnati  Finance  Center 
Phone  513-487-2056 
Fax  513-487-2545 

Be  who  you  are  and  say  what  you  feel  because  those  who  mind  don't  matter  and  those  who  matter  don't 
mind.  - Dr.  Seuss 

— Original  Message — 

From:  Seaman,  Marvene  L HNC@NWO  [mailto:Marvene.L.Seaman@usace.army.mil] 

Sent:  Wednesday,  May  06,  201 5 1 1 :44  AM 
To:  Marsala,  Jeffrey;  Simril,  Aaron;  Coursen,  Robin 
Cc:  Hines,  Eric  D HNC@NWO 


1778332 
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Subject:  Question:  DW-96-95874701-0  - New  Region  8 Generic  IA  (UNCLASSIFIED) 

Classification:  UNCLASSIFIED 
Caveats:  NONE 

Jeff/Aaron/Robin  - Attached  is  a copy  of  the  new  Region  8 Generic  IA  (DW96958747-01-0)  I just  received 
from  IASSCWEST.  It  has  been  agreed  the  new  Generic  IA  DW96958747-01-0  will  be  accepted  by 
USACE  EM  CX  (my  office),  Jeff  Marsala  (EPA  Cincinnati  Finance  Center)  will  also  record  IA 
DW969586747-01-0  as  a Generic  IA  in  the  EPA  accounting  system. 

After  the  Generic  IA  is  accepted  by  USACE,  Region  8 intends  to  issue  separate  site-specific  Work 
Authorization  Forms  (WAFs)  for  different  work  activities  for  Upper  Animas  projects. 

Block  #1 3 (Project  Title  and  Description)  needs  to  be  revised  as  the  title  indicates  it  is  a site-specific  IA 
(there  is  no  mention  of  the  agreement  being  a Generic  IA). 

I recommend  Block  #13  (Project  Title  and  Description)  be  revised  to  the  following: 

"Region  8 Generic  IA  for  Technical  Assistance  (Upper  Animas  Technical  Support)" 


Delete  - "USACE  technical  expertise  to  support  EPA  in  conducting  EPA  lead  activities  and  oversight  of 
PRP  activities  in  the  Upper  Animas  Superfund  Site"  - this  statement  regarding  the  different  work  activities 
for  the  Upper  Animas  Superfund  Site  applies  to  the  site-specific  WAFs  (not  the  bulk  funded  Generic  IA). 

Please  revise  Page  1 as  noted  above,  and  forward  a replacement  Page  1 to  me. 

Thanks! 


Classification:  UNCLASSIFIED 
Caveats:  NONE 


Classification:  UNCLASSIFIED 
Caveats:  NONE 


Classification:  UNCLASSIFIED 
Caveats:  NONE 


Classification:  UNCLASSIFIED 
Caveats:  NONE 
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